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Introduction - Peter Baker, Head of HSSE 
Welcome to the first Douglas OHI HSSE Newsletter. 

This is a monthly publication to keep you informed of what is happening around the 
business, as well at sharing some of the ideas you have come up to better manage 
HSSE in our workplaces. We have called the newsletter “Take Thirty” to tie in with 
the “Take 10 for HSSE” boards used on our sites. 

Remember that this newsletter is meant to be a means of two-way 
communication.  For each issue, you can give us your opinion on articles for the 
future, share your thoughts and examples of best practice, or ask questions about 
articles you have just read. 

We all have a voice, so help make the newsletter a success and let your voice be 
heard by your colleagues. 

 

60 Seconds with - Tim Shepherd, Operations Manager 
Q. What does good HSSE practice look like to you? 
A. Its cultural, it’s when everybody accepts they each have an individual 
responsibility for everybody’s safety. Everybody takes part in improving 
standards and sharing concerns.  
Q. What are the benefits to the business of good HSSE practice? 
A. Ensuring that our employees return home safely to their families, improves 
Douglas OHI’s reputation and makes us a better business because a safe 
operation is an efficient operation. 
Q. From a HSSE prospective, what impressed you the most about Douglas OHI? 
A. There is a real pride in what Douglas OHI do and in having good safety 
standards.  
 

Q. What are your thoughts on the accommodation and facilities we provide for 
our staff and workers? 
A. I thought they were excellent, clean, safe and decent. I am interested in 
how we can improve them further and keep raising standards.  
 

Q. Can you give an example of ‘Excellence’ in HSSE at Douglas OHI?   
A. I visited the scaffold yard and saw that returning scaffolding was thoroughly 
inspected, if it was damaged it was firstly repaired and then 

repainted. If it was too damaged for that it was turned into handrail. When it was worn 
out as handrail it was recycled as scrap steel. An excellent example of reusing and 
recycling natural resources.  

 

Q. What would you like to see develop with HSSE at Douglas OHI? 
A. I would like to see everybody taking responsibility, keep learning and keep improving so 

year after year our standards improve. 
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Heat Stress
Heat Stress occurs when the body is unable to cool itself sufficiently to maintain a 
normal body temperature. Heat stress is caused by a combination of high temperatures 
and/or humidity levels direct sunlight or heat, limited air movement and physical 
exertion. 
 

Why is heat a serious hazard 

During physical activity, the body builds up heat causing us to sweat, this is a natural 
bodily-defense. Sweating will not cool the body down unless it is allowed to evaporate, 
high humidity prevents this. This can lead to: 

• Dehydration:  Excessive thirst, headache, nausea, vomiting, dark urine, heat rash, 
hypotension, giddiness and fainting.  

• Hyponatremia (insufficient lack of electrolyte): muscle cramps, irritability, 
fatigue, drowsiness, mental confusion, disorientation, lack of concentration 
culminating in seizures, coma and in the extreme, death. 

• Heat stroke: hot, dry skin, confusion and fainting. 
 

Heat Stress Risk Assessment, Consider: 

• Levels of water and sufficient 
electrolytes for each employee. 
• Temperature and humidity 
levels (refer to the chart) as well 
as the presence of hot winds. 
• Instruction and training for 
employees to prevent heat 
stress, in addition the ability to 
recognize the symptoms and 
knowing what to do should it 
occur. 
• Productivity levels in high 

temperatures may reduce. 
• Competent First Aiders and a cool rest area/clinic. 
• Heat stress management programme and medical surveillance. 
• An adequate system to communicate current environmental conditions. 
 

Steps to follow 

• Ensure each person has the adequate amount of water with proper levels of 
electrolytes (2 litres every 2-3 hours) 

• Determine hydration levels by monitoring urine output. 
• Organise work to reduce exposure – work/rest schedules, job and team rotation, 

additional workers for the task. 
• Issue electrolyte supplements and encourage workers to drink more water to prevent 

dehydration. 
• Provide adequate welfare facilities with a good supply of drinking water and water stations, 

fans or air coolers.  
• Ensure breakfast is taken prior to starting work.  

 

 

EMERGENCY PROCEDURES IN CASE OF HEAT STRESS 
1. Inform the Foreman, HSE Advisor or Site Engineer immediately to call for medical assistance.  
2. Bring injured person to a shaded or air-conditioned area and provide first aid. 
3. Encourage the injured person to drink water if conscious & keep them cool-by wiping with 

water 
4. Monitor the injured person until the emergency rescue team arrive and transport them to the 

clinic or nearest hospital. 

Website Link 

http://www.hse.gove.uk
/temperature/heatstress 

What’s New? 

Heat Illness Prevention 
Friend:  

Rafique Ahmad, Barka 
IWP Project Site is 
responsible for: 

• Regular survey of all 
operatives 

• Conducts heat illness 
survey  

• Spreads awareness 
about heat stress and 
what to look out for 

• Encourages & reminds 
the team to drink water 
in regular intervals. 
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Craft Fair
Douglas OHI held a craft fair in the Ghala Office on 1st August to raise money for a local 
orphanage in Al Khoudh. Douglas OHI sponsored 15 Omani orphan girls to receive training 
on handcrafting gifts such as natural soap, candles and jewellery etc. We managed to 
raise 342 OMR with all proceeds going directly to the orphan girls. 

We would like to thank everyone for participating and making this event a success.   

Introducing SustainAbilities 2.0 
Douglas OHI employees recently attended Interserve’s updated 
SustainAbilities plan via a live webinar on 21st July 2017. The 
new plan will commence from the beginning of next year 2018 
with new targets and actions.  

Interserve also published its 2016 Annual SustainAbilities 
progress report in the live webinar. 

Please go to http://sustainabilities.interserve.com/ to learn 
more. 
 

Paper Recycling
 

Douglas OHI’s has been running a joint program with Muscat Daily in an 
effort to recycle paper waste, and collected a staggering 200 kg during the 
month of June 2017.  

Recycled paper takes approximately 40-60% less energy than 
manufacturing virgin paper.  

Douglas OHI strives to raise environmental awareness by bringing about 
positive behavioural change towards environmental protection through 
activities such as paper recycling which reduces felling of trees resulting in 
conservation of forests. 

‘Happy or Not’ 
“Happy or Not” unit has been installed in Ghala & 
Sohar Mess facilities in association with our supplier 
Sodexo Socat to assess the “Quality of Service” for 
future improvements.  

 



 

Page 4 of 4 

 

Douglas OHI Launches New Uniform 

During July, Douglas OHI began the transition to new uniforms. The new uniform 
offers a strong, professional identity for Douglas OHI and more comfort to all 
workers. 
 
The colours chosen to represent this change in direction will bring Douglas OHI in 
line with modern practices when it comes to uniforms within Interserve and the 
industry.   
 
Peter Baker, HSSE at Douglas OHI said, “Input for the new uniform was gathered 
through discussions with colleagues, and represents who our employees are – 
spirited, professional, unique and approachable. The garments are easy-care and 
fit for purpose as well as allowing workers to perform at an optimal level in the 
rigors of a work day”. 
 
Fast Facts 
 New uniforms identify and 

reflect the roles the staff 
perform. 

 The new uniform was designed 
with feedback from staff. 

 Easy-to-wear and easy to 
maintain. 

 Reflects the OHI and Interserve 
brand whilst being uniquely 
Douglas OHI  

And Finally.. 
 
Whilst parking my car on our site at Fahud, I have noticed a young man (not one of 
our employees I hasten to add) who was waiting to be collected by car. 
 
He clearly wanted to engage in conversation with one of our guys working in the 
Carpentry Workshop, he approached the workshop area but before he could get 
anywhere near it, he was stopped by Mr. Babu and told he wasn’t wearing the 
correct PPE. 
 
This well intended young man could have suffered a personal injury but thankfully 
Mr. Babu took the trouble to intervene. 
 
If you see somebody doing the right thing, thank them. 
 
Peter Baker 
Head of HSSE department 

Food for Thought 

 

Contact HSSE 

We will appreciate your 
feedback about Take Thirty, 
HSSE practices in the company 
and always happy to receive 
related article, photos, 
questions so feel free to 
contact us in 
hsse@douglasohi.com 

 


