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TAKE THIRTY
Introduction - Peter Baker
Welcome to our latest newsletter, a means by which we share knowledge, good ideas and best practice from around the
business.
The theme for this month is Visible Leadership, the leading article has been written by a former colleague Julie Reed
who was responsible for delivery of the Behavioral safety training programme for Interserve in the UK.
I believe you will find her article interesting and informative as it will demonstrate that we can all be HSSE leaders, as
well as the benefits of making leadership visible.
Read The “60 seconds with” section and consider Mr. Lalman, an Acting Chargehand who took the lead by suggesting a
solution that reduces the risk of injury to colleagues by using PVC piping to elevate trip hazards to a height where they
can be seen.
That’s how simple Visible Leadership can be.
Congratulations to the winner of last month’s puzzle winner, Redha Dhahi Mubarak Al Saidi, a donation will be made to
the charity of her choice.

60 Seconds with – Mr. Lalman
Q. How long have you worked for Douglas OHI and what is your trade?
A. I have been with the Company for twelve years and currently working as an Acting
Chargehand.
Q. What have been the biggest (HSE) changes you have noticed since you joined
Douglas OHI?
A. When I first started with Douglas OHI, HSE was not as strict at site as it is now.
These days, safety is the first priority and I can see HSE controls on site, every day.
Q. You recently had an idea to reduce slip and trips hazards on site, what was it?
A. I saw a short PVC pipe which was unprotected and almost invisible to co- workers
working nearby, and there was the chance that somebody might slip or trip over it.
I raised the height of the pipe by using other pipes and wrapped tape around it to warn other workers who pass
through that area. We have also placed sign boards in these areas to caution the users.
Q. If we see somebody doing something well, what should we do?
A. We should appreciate him for his good work.
Q. If we see something unsafe what should we do?
A. I will respond immediately by fixing it myself or talk to a Supervisor.
Q. What should Douglas OHI should be proud of?
A. Safe practices and avoidance of any incidents.
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Visible Leadership by Julie Reed
Good Intentions
The first 'leaders' in our lives are our parents (or significant adult). They
intentionally teach us right from wrong and good from bad, but may unintentionally
teach us bad behaviors in the process - children also learn how to act simply by
mimicking their parent’s behaviors. Look at these scenarios;

Website Link
http://www.hse.gov.uk/l
eadership/whyleadership.

Scenario 1: A child makes a mistake and the parent calmly explains that anyone
can make a mistake and so long as the child puts things right and learns not to
make the same mistake again, that's ok. The child has now been taught how to deal
with mistakes constructively, and because the parent has been tolerant and
understanding, the child will mimic this in future and becomes confident in their
own ability.
Scenario 2: A child makes a mistake and the parent shouts at the child for not using
his common sense. The child hasn't got a clue what common sense is and struggles to know how to rectify the mistake
in future. He will mimic the behavior of the parents, by being judgmental and frustrated by mistakes, leaving him fearful
of making more mistakes.
It's worth pointing out that both sets of parents had good intentions - they both wanted to stop their children from
making more mistakes. Likewise, good leaders not only know their intended outcome, but also know how to motivate
and empower people to get the right one!
Visible Only
Learned behaviors from our past can influence the way we deal with current situations. This perhaps explains why Visible
Leadership is commonly misunderstood.
Here's a typical example: I was shown a Business HSSE Strategy, for a growing construction company. At the top right
hand of the document was a photograph of the Managing Director, with a sentence beneath about how important HSSE
is to him and the company. When I enquired why it was there, I was told that HSSE wasn't taken very seriously by some
of the Senior Managers, so the Director suggested the photo etc. by way of bringing gravitas to the document.
Whilst the photo is a well-intentioned gesture, and indeed makes him visible, by using his position/authority to gain
compliance, he is dictating not leading. Therefore, the reluctant managers may well initially comply with the strategy
because the MD said so, but their attitude towards HSSE remains the same or perhaps worse - who has the time to do all
the HSSE stuff? They have learnt nothing and still fear the changes, so ultimately, they will default back to their old
ways because it's comfortable.
Visible Leadership
You can see that having the right intention does not make a good leader and using authority to gain compliance is not
good leadership.
A personal belief and high standards in HSSE will be evident in everything you say and everything you do! The old saying,
"actions speak louder than words" must be the mantra for leadership. Not only does a good leader use their knowledge
and experience to teach and guide, but they do it by demonstrating the behaviors that empowers people to change their
current thinking. Forget new buzz words, the concept is age old... if you want to know how to be a Visible Leader simply
get behind HSSE and Lead by Example.
PAB- Having Julie`s read Julies` thoughts on visible leadership, maybe the time has come to stop telling people what to
do and ask them what they are going to do, in this way we will encourage people to take the lead when it comes to HSSE
as opposed to it being managed for them.
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Food Box Donation @ Sohar
The Sohar project team donated food item boxes to local disadvantage group
people through a charitable organisation. The team raised a total amount of RO
465 for this charitable work. Approximately 40 families received these food
boxes which contains the essential food items such as rice, milk powder, cooking
oil, sugar etc.
By working together, the team really were able to effectively serve the
community needs. This has been recognized by not only the charity but also by
the client CB&I, CTCI and ORPIC the owner of LIWA Plastics project. This has
also been included in the lenders report & published in several local &
social media.

Winners contribution to Orphan Centre
[

The winners of Take Thirty HSSE puzzle for the month of November, Mr. Joby
and Mr. Ragesh from Barka IWP project donated the cash prize they received,
to a local Orphan centre.
They expressed that they felt a great self-satisfaction when they handed over
the cash price to the charity organisation. They also ensured that the
knowledge about musculoskeletal disorders, which they gained through the
HSSE article, will be cascaded to the junior workers who work on manual
handling jobs in their workplace.

You Have the Power
Research and studies confirms that human activities are the main source
of climate change, and burning fossil fuels is largely responsible for
driving this change.
PDO plans for 100Mw Solar power project, beginning its gradual
transition to a fully-fledged energy company. A Chinese firm has kick
started a $94 million project in Oman to manufacture solar panels for
power plants, and residential buildings to generate around 1,000megawatt (MW) energy per annum. Half of the houses in Muscat may
sport a rooftop solar system to support their power demands in the next
five years.
With this latest trend and an urgency in Sultanate of Oman to move towards renewable sources and to save energy, we
too have a role in saving energy in the place where we work and live. Below are few facts where we can make a positive
change and be part of the solution. Follow the link below and learn more facts and figures about energy saving.





A PC monitor left on overnight can waste enough electricity to laser print over 500 pages.
Air conditioning an office for one extra hour a day uses enough energy in a month to power a TV for over a year.
Lighting a typical office overnight wastes enough energy to heat water for 1,000 cups of tea.
Switching off all non-essential equipment in an office for one night will save enough energy to run a small electric
car for 100 miles. (Or uses enough energy to photocopy 224,000 copies or would make over 4500 cups of tea.)

Did you Know: https://www.environment.admin.cam.ac.uk/facts-figures
This month’s competition is very easy to enter. Simply list things you can do help reduce the consumption of electricity
both at work and at home: 1……………………………………

2……………………………………

3…………………………………….

4…………………………………….

5…………………………………….

6…………………………………….

Name:
Emp. No:

Don’t forget a donation of 10 OMR will be made to a charity of your choice. Write your name & employee No. in the
space provided, scan and email to HSSE Department.
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From around the World (UK)
Moving Vehicles in the Workplace
A civils engineering contractor in the UK has been sentenced for safety breaches after
father of three Darren Richardson suffered fatal crush injuries.

Food for Thought

At the time of the accident the contractor was working on laying a new concrete slab.
During ground preparation an old cable duct had to be dug out before the concrete
could be laid.
A 21-tonne tracked excavator was being used to dig out the duct, parked behind it was
a stationary dumper truck.
As the excavator was working back towards the dumper Richardson was crushed
between the two pieces of plant. He was pronounced dead at the scene.
The contractor pleaded guilty to safety breaches and was fined 41,000 OMR and ordered
to pay 13,000 OMR costs.
Speaking after the hearing, HSE Inspector Medani Close said: “Back to back plant
activities should be avoided as both pedestrians and vehicles could be put at a higher
risk of coming into contact with each other.

Contact HSSE
We appreciate your feedback
on our newsletter, and would
welcome any articles, photos
or questions.
Simply
email
us
hsse@douglasohi.com.

at

“If the two separate work activities cannot be avoided, then the area should be safeguarded and effectively managed
with segregation in place, for example using fencing or barriers to delineate the ‘no go’ areas for pedestrians.”

And Finally...
I spoke to a friend of mine in the UK recently about a former colleague of ours, Bill, whom we have both known since
we were young men. Bill was what many people would call the “life and soul of the party” and would fill the workplace
with his presence.
Bill has been off work for many months with a mental health issue, nobody could believe that, Bill, “of all people” could
suffer in this way, I too was shocked, “how could this happen to Bill?”
It became apparent that Bill had been suffering for quite some time but didn’t feel comfortable talking about it to coworkers, friends or family until was too late.
Mental wellbeing is sometimes treated as the “elephant in the room”, a term that is used to describe an issue that is
present, but people are reluctant to talk about. Thankfully Bill is well on the way to making a full recovery and is looking
forward to getting back to work and doing the job he loves.
Life has its challenges, its ups and downs, we all know that, sometimes we might feel these issues are getting on top off
us.
Here a few things that we can all do to keep on top of our mental wellbeing and enjoy life to the full:
Connect – connect with the people around you: your family, friends, colleagues and neighbors.
Keep learning – learning new skills can give you a sense of achievement and a new confidence.
Be active – you don't have to go to the gym. Take a walk, go cycling or play a game of football.
Give to others – even the smallest act can count, whether it's a smile, a thank you or a kind word.
Be mindful – be more aware of the present moment, including your thoughts and feelings, your body and the world
around you.
Above all, it is good to talk.
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