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Introduction
Welcome to our latest HSSE Newsletter.
This month we have a focus on the work we are doing on our Duqm Project as well as showcasing some of the sterling work being done (and
achievements) in Sohar, the Shell Fit Out in Muscat as well as Salalah so it really demonstrates how we are spread around the Sultanate.
It also demonstrates how important it is to communicate with each other and perhaps learn something new or be reminded of something that will
help us to improve on the way we keep our colleagues, co-workers and others safe and healthy.
A somewhat short introduction to what is one of our bigger editions. Thank you to everybody who has contributed.

Peter Baker

60 Seconds With Rajesh M, Project HSE Manager
1. What does good HSSE practice look like?
A health and safety management system
provides an organized framework to prevent
accidents, incidents and occupational ill
health through better risk management.
Good HSSE systems help provide a safe
working environment for employees with
adequate resources, a skilled workforce and
the required training.
2. What are the benefits to the business of good HSSE practice?
The benefits of good HSSE practice will improve the business through:
• Better health and safety performance that will reduce costs from
accidents and incidents.
• Greater awareness of legal requirements will reduce the chances of
committing an offence.
• Improved relations and morale as employees see that their health and
safety is being looked after.
• Reduce absenteeism.
• Good HSSE records will increase the reputation of the company.
3. If we see somebody working unsafely, how should we approach the
situation?
Stay calm and talk to the individual politely about the unsafe act and its
consequences. Spend a little time in highlighting the good things what he
is doing. Try to get a solution from him so that he will take the ownership
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to complete the task in a safe manner.
4. What are the most significant HSSE changes you have noticed lsince
you joined the company?
Safety is given high priority and our management is strong in implementing the safety standards. As HSE Manager, I get very good support from
management in driving Health and Safety forward in an effective
manner. It is evident that our Clients expect other contractors to
maintain same the standard as as Douglas OHI.
5. How do you recommend that we keep up to speed with developments in HSSE practice?
Strong safety performers ensure they are aligned with operatives on
what they need to do to support them. They coach and mentor employees and provide them with the training, resources and assistance needed
to achieve their goals.
6. Do you have any noteworthy ideas for future HSSE changes that you
would like to present?
Ensure all work activities start with a planning process to control risks
which is implemented through risk assessment, checked by measuring
performance and reviewed so that action is taken to improve
(Plan-Do-Check-Act cycle). This key process is the integral part of a good
HSSE management system.
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5 Million Man Hours Celebration, Duqm by Badisha M
Douglas OHI has contributed to 5 million-man hours without lost
time injury on the Duqm Refinery Project.
This achievement clearly demonstrates Douglas OHI’s commitment
to ensuring that everybody goes home safe.
Congratulations to all who made this remarkable achievement
possible.

Duqm Camp
Our team in Duqm demonstrate all that is good in being sustainable, a word used many times but sometimes perhaps without
thinking what it means.
Barka IWP was a project finished sometime ago, as part of the
project we built a portal framed steel structure that, at the end of
the project, was carefully dismantled and stored at Barka Villa.
The Duqm team decided to reuse it and constructed the kitchens
and mess facilities for the new camp.
Steel that may well have ended up being stored and forgotten
about was brought back to life and put to good use, thus saving
money and reducing waste whilst benefitting many.
That’s what being Sustainable is all about.
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Duqm Camp Opens It’s Doors

Douglas OHI - HSSE Monthly Newsletter

Issue 24

3

Mosque Renovation & Mass Housekeeping, Duqm, by Badisha M.
Working together with Tecnicas Reuindas Daewoo joint venture
(TRD), Duqm Refinery, SEZAD (The Special Economic Zone Authority
at Duqm), Douglas OHI conducted a corporate social responsibility
event involving a mass housekeeping exercise where they cleared
an area and renovated an existing building to be used as a mosque.
The renovation included building repairs, signage and
hard landscaping.
This mosque will be opened shortly and available for the general
public.
We will keep you posted on the progress of this social environmental campaign. In the meantime, should you require more information about this initiative please contact hsse@douglasohi.com.

Being Happy or Not!
Valsa Kumar`s team at the Shell Fit-Out Project recognise the
importance of happy workers.

What we know for sure is that the majority of our people and
visitors were happy with their experiences on site.

The theory is that happy workers, work safer and are more
efficient, that makes perfect sense, but how do you know if
workers are happy or not?

More next month!

They decided to install a Happy or Not terminal on site. Whilst
these things are commonly used in Airports, our mess halls in Ghala
and other places to gauge customer satisfaction, this is probably
the first time that we (and probably any other construction company) have used this type of thing to track worker satisfaction.
The terminal has been used by the vast majority of workers and
visitors alike, but now the hard work starts, how to best analyse
the data and make the best use of it.
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Best Safety Implementation Appreciation, LPIC, Rajesh M
Five Charge Hands working on the Liwa Plastics Industrial Complex Utility Area have been recognised by CCJV for Best Safety Implementation.
They were all awarded with a token of appreciation by the CCJV HSE Manager.
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Refresher Fire Triangle Training, LPIC, Rajesh M
Refresher training took place at Liwa Plastics Industrial Complex
site covering the elements which cause fire and extinguishing
techniques.
The training was based upon the Fire Triangle which is a good way
to understand the elements of fire, and is an essential component
of firefighting education. Douglas OHI employees learned about the
three elements of fire - heat, fuel and oxidization - which must all
be present for a fire to ignite.
In addition, participants also learned that to stop a fire, one of the
three elements of the fire triangle must be removed. So, if a fire
runs out of fuel, it will smoulder out; if you can cool a fire down it
will lose heat and go out; and if the oxygen is removed it will suffocate. Therefore, attempts at combatting a fire and also preventing
a fire are based upon these principles.
By using this fundamental fire safety knowledge, the prevalence of
fires and the damage they cause can be significantly reduced.
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Sohar Integrated HSE Buildings Receives
Certiﬁcation of Appreciation

Best Contractor Recognition,
Sohar, by Rajesh M

The Sohar Integrated HSE Building team were recently awarded a
Certification of Appreciation from Orpic Management. Douglas OHI
were recognised for their continuing efforts towards meeting Orpic's
QHSE Objectives.

The Douglas OHI Sohar Team recently received a certificate of
recognition from the CCJV HSE Manager for the Best Contractor for
a high score of 93.98%, during the second quarter HSE Management
System audit conducted by CCJV.
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This certificate of appreciation was given by the Orpic HSE Manager
during the QHSE Forum where all partners were in attendance.
Orpic praised Douglas OHI for outstanding safety performance and
its implementation during the construction of Integrated HSE Building, as well as the proactive approach taken towards the
implementation of vehicle safety requirements.
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This award recognises the outstanding HSE performance at field
work as well as the associated documentation.
The CCJV HSE Manager praised Douglas OHI Management for the
support given to the team for our people and keeping the site safe.
Once again teamwork leads to success!!!
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2019 HSSE AWARDS
BE RECOGNISED FOR YOUR ACHIEVEMENTS
NOMINATIONS OPENING SOON!
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Suspended Load Campaign,
Salalah, by Kingsleen Thanislas
Our project team in Salalah conducted a Suspended Load Campaign
to highlight what is a significant cause of fatal and other serious
injury within the construction, civil engineering and other
associated sectors.
Most similar campaigns would focus on the issues associated with
loads lifted by cranes, however the team expanded upon this by
mentioning lifting operations using Excavators, Telehandlers and
other equipment with booms, after all the laws of gravity dictate
“that what goes up must come down” That quote was attributed to
Sir Isaac Newton, the famous Physicist, many years ago, however
that logic must be applied every day in the way we plan, manage
and monitor our activities.
The campaign featured the issues of pre-planning, keeping people
away by physical means, personal responsibility in respecting
barriers as well as situational awareness which is sometimes
overlooked.
A good effort from the site team and if required they would be
happy to share the material they produced.
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From Around The World (UK)
Two workers have died during the demolition of a former steelworks
in the UK. The men are understood to have been working in a cherry
picker when they were engulfed in flames following an explosion.
A demolition company was helping demolish old ammonia washers at
the former steelworks following its closure in 2015.
A company statement said: “We sincerely regret to confirm that a
serious incident occurred at our site yesterday.
“Tragically this has resulted in two fatalities and we are currently
engaging with the HSE, client and emergency services to thoroughly
investigate and ascertain the circumstances surrounding this

heart-rending event.
“Our heartfelt thoughts at this time are with the family, friends
and colleagues of the two men and we would like to express how
deeply sorry we are for their loss and the anguish they will be
experiencing.”
It is not yet known what caused the accident, but this tragedy
should serve a tragic reminder of the risks faced by construction
workers worldwide and reinforce our resolve to make every
workplace a safe place. Although many miles away our thoughts
and prayers are with them all also.

October Word Search
The challenge for the month of October is to search for 10 words related
to the Fire Trianagle. The letters might appear in the puzzle across, up and
down or be spelled forward, backward or diagonally.
The HSSE department will make a cash donation to the winner’s charity of
choice. Please send your answer to hsse@douglasohi.com.

Last Month
Dinesh Kukmar Selvaraj, Engineer on the Shell
Fit-Out successfully completed the last puzzle
and donated the cash prize to a Oman Cancer
Association.

Safety Selﬁe - Spot The Difference
Can you spot the 5 differences between the pictures below?
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YOUR OPINION

MATTERS

Douglas OHI is a dynamic, thriving company
because of our most important resource: our
people. That’s why we want to hear what you
have to say in our upcoming Safety, Health
and Wellbeing Cultural Survey.

Please look out for it in November and be
prepared to participate.

And Finally ...
As was reported last month, the Shell Fit-Out Project team were
trying to tackle the age old problem of safety glasses fogging or
misting thus causing problems and annoyance for the wearer which
on occasion resulted in the temptation to not wear them correctly or
in some instances not at all.

.

Well the feedback from the baby shampoo experiment has been very
positive and the team have confirmed that the shampoo if diluted
with water does indeed help solve the problem, it works!
In addition our guys are cleaning their glasses more regularly using a
soft cloth (reducing scratches) and are therefore able to recognise
defective glasses much sooner.
A definite step in the right direction, well done all.

Have Your Say...
Do you have a suggestion on how we can improve Take Thirty?
Tell us what you like best about the newsletter and how we can make it even better. Send your feedback or comments to
hsse@douglasohi.com.
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Building
tomorrow,
together
www.douglasohi.com
Join us
@Douglas0HI
douglasohi
douglasohi

