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Introduction
Welcome to the latest HSSE Newsletter, in which we look around the busines to share knowledge and recognise the best of Douglas OHI’s behaviours when it comes to promoting health, safety and wellbeing best practice.
Mr Khalid Al Abdali shares his thoughts about his time with the company, as does Suha about a typical day for her at Barka Plant Department.
We also recognise and share the sterling efforts being made to keep people aware and safe as well as “tipping our hat” to Rajesh for his
achievement in passing an IOSH Mental Health Awareness course.

Peter Baker

60 Seconds With Khalid Al Abdali, Senior PRO - Muscat
1. How long have you been with
the company and what is your
job role?
I have been with Douglas OHI just
over 2 years. I started off as the
Stores Manager, and quickly
progressed to the role of PRO and
was delighted when my manager
could see the difference I was
making and promoted me to
Senior PRO. In this role I carry out all activities for official collection
and submission of government applications as well as the processing
of a variety of legal documents. Partly office based with the primary
focus based outside of the office representing Douglas OHI at
Ministries and other Government Departments.

3. How would you describe the culture at Douglas OHI?
We have a culture of experience and ethical leadership in an open
environment where everyone is encouraged to be the best version of
themselves, whilst having fun doing a job we enjoy. Douglas OHI has a
family culture where people feel important, appreciated, supported,
and cared for.
4. What has surprised you about working at Douglas OHI?
The growth opportunities that have been provided to me at Douglas
OHI have been incredible. I can’t thank my manager enough for noticing me, taking a chance on me, and providing me the path to make it
to where I am today!
5.What makes you excited to go to work in the morning?
My job, I love working at Douglas OHI! Our Head of Department has
created a great atmosphere and comradery within the team.

2. What does good HSSE practice look like to you?
For me it’s just been able to witness the strong safety culture we have
here at Douglas OHI. Everyone is committed to working safely and
ensuring that they and their colleagues get home safely at the end of
the day.
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Take Control Of COVID-19
The Take Control of COVID-19 Awareness Campaign continues
at all Douglas OHI sites. This involves rigorously following
guidelines and recommendations from the Ministry of Health
and World Health Organisation. Across all our sites we have
implemented many measures to proactively reduce the risk
of the virus spreading. These measures include ensuring we
have the necessary stock of hand sanitisers, facemasks, strict
social distancing procedures, regular enhanced cleaning
regimes and monitoring the health of our all employees as
they enter and exit work premises.
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Conﬁned Space Refresher Session
Our team working on the Duqm Refinery project recently
conducted a Confined Space refresher session which included:
• Planning and preparation for working in confined spaces.
• Working in confined spaces.
• Exiting a confined space.
Participants gained essential knowledge of equipment,
procedures, relevant compliance codes, and the operation
and maintenance of associated safety equipment.

The Importance Of Toolbox Talks
At Douglas OHI we know that Toolbox Talks reinforce a strong
safety culture.
In addition to identifying immediate hazards for the day,
Toolbox Talks are a best practice that is continually implemented and has:
• Cultivated a positive sustainable safety culture at Douglas
OHI.
• Kept our workers alert.
• Constantly improved team communication and
productivity.
• Served as a reminder of employee duties and
responsibilities.
• Functioned as an updated record of hazards and action
planning.
To ensure effective Toolbox Talks, they are delivered in
English, Arabic and Hindi across the business.
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Electrical Safety Best Practices

Tipper Driver & Flagman Safety

Employees working on the Duqm Refinery project were given
an inhouse refresher session on the Electrical Safety Best
Practices.

The most important safety precautions for drivers are to obey
road signage and the directions from flagmen. This allows for
safe sharing of the roads by construction vehicles as well as
workers in the area.

Participants were reminded of the guidelines for safely working around electrical hazards. The session also included
specific hazards associated with their potential exposure,
isolation of energy, hazard identification, wiring, connection
to supply, generation, transmission, distribution installations, clearance distances, the use of personal protective
equipment, insulated tools and emergency procedures.

Douglas OHI Flagman and Tipper Truck Drivers were taken
through a series of safe work procedures to ensure the safe
flow of traffic.

Random Alcohol Testing
Douglas OHI have a zero-tolerance policy on alcohol in the
workplace.
In line with this, our Duqm based project team underwent
random alcohol testing an effective way of ensuring that
safety on site is of paramount importance.

Have Your Say...
Do you have a suggestion on how we can
improve Take Thirty? Tell us what you like
best about the newsletter and how we
can make it even better.
Send your feedback or comments to
hsse@douglasohi.com.
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Emergency Drill
The aim of the emergency exercise was to evaluate and test the awareness and effectiveness of the emergency preparedness
and evacuation procedure among the people working at our Duqm Refinery construction site.
The objective of the emergency evacuation drill was to keep the TRD-Douglas OHI project personnel in readiness to meet any
challenges arising out of any medical emergency etc. and testing the awareness and effectiveness of the workforce in case of
an emergency evacuation being required.
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The Importance Of Safety Inductions
With the endless risk factors on any project, the importance of safety
inductions on sites is not only essential for safety compliance, but
also regarded as an essential tool to train employees about important
safety aspects. Douglas OHI ensures that all employees, subcontractors, clients and visitors receive site specific inductions. These
include at least the following:
• Hazards and risks specific to the workplace.
• Control measures for those risks.
• Site specific rules that must be complied with.
• Safety documents, policies and plans specific to the workplace.
• Who to report incidents and hazards to and how to report them.
• Incident, emergency and evacuation procedures and associated equipment at the workplace.

Innovation - MEP Ladder
An idea from our Badisha, HSE Manager at our Duqm project has just been rolled out across the site. Badisha’s idea
is to introduce a MEP Ladder so works could out safely without the need for additional scaffolding.
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A Typical Working Day For Suha Al Dhuhli, HSE Adviser
I have been working for Douglas OHI for 4 years and 8 months. I was working
in the QHSSE department at the Head Office in Ghala, and subsequently
moved to the Plant Department in Barka 16 months ago.
This move has been a real turning point for me in my career at Douglas OHI. I
started from scratch by establishing a HSE office, preparing all HSE
documents, reviewing the existing HSE risk assessments, HSE plan, and forms
as per the company policy and procedures.
I’m always being asked “what’s at Barka Plant Department?” and “What do
you do there?”
So, let me tell you a little bit about our workplace and my work life here.
Barka Plant Department consists of 6 areas including a workshop (comprising
of 5 sections), transportation, MEP (consisting of 2 sections), a scaffolding
yard (with four sections), small camp and finally a Villa which is 5 km from the Bark Plant Department.
I kick start my day with a cup of tea, and then begin a walk to inspect all the
above-mentioned areas. I meet with each section supervisor to identify any
potential unsafe acts and conditions, and to discuss appropriate actions. In
addition, I am always checking to see if all our employees are wearing full PPE
as per the job requirement, check all fire extinguishers, first aid kit, damaged
tools or equipment, and to see if there is any new activities which need to be
added in the risk assessment and method statement.
I conduct regular Toolbox Talks for all sections relating to my findings.
Some days I have to conduct training related to HSE to educate the people so
they can improve on their work safety and be healthy.
When I finish my inspection, I usually return to my office to check on emails and
again have a much needed coffee.
I then proceed to Villa, where there is a fair amount of maintenance work in preparation for the villa to be an isolation/quarantine centre for any potential COVID-19
cases. Here I also go for an inspection of the entire site. I check on all employees,
enquiring about their health, asking for any problems they face, checking the daily
TBT, HRA and that method statements are in place and no new activities are being
added, checking all fire extinguisher, scaffolding tag, workers wearing full PPE, clean
and tidy areas, housekeeping, following HSE procedures while working at height or
other activities, wellbeing and facilities, and permits to work (welding and electrical).
Then, back to the office to work documentations like LR4, CATS, TBT’s, reviewing risk
assessments, method statements and any other continual improvement.
At the end of the workday, I leave my workplace to see my lovely husband and my
absolutely adorable son.
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From Around The World ... UK
A Roofer was killed in Scaffold Ladder Fall.
Company fined after an employee fell to his death from a ladder while
exiting a scaffold.

Following the court case, the accident investigator said “Falls from
height remain one of the most common causes of work-related fatalities, and the risks associated with working at height are well known.

A construction worker died after he fell from the top rungs of a ladder
when it slipped sideways on the scaffold. The employee died of multiple injuries.
The scaffolding had been erected by employees and the ladder was
tied, using a blue nylon cord, to the scaffold ledger at only the left
stile.
The accident investigation estimated the lateral movement of the
ladder due to the lack of fixings was approximately 20cm.
It was found that an employee had erected the scaffold even though
he was not a qualified or competent scaffolder.
He had been asked to do this by the company director who was aware
he was unqualified.
The director then allowed three people to access the scaffold which
was not erected to the correct standard.

“This tragic and preventable death highlights the need for those
undertaking work at height to ensure that it is carried out safely, that
industry guidance is followed and that the relevant regulations are
complied with.
“It is vitally important that those planning and arranging for such work
give sufficient regard to the risks posed to workers and members of
the public through their actions.”

The company pleaded guilty to breaching safety regulations and was
fined OMR 26,500.

And Finally...
Congratulations to Rajesh, our HSE Lead in Sohar who has successfully
completed the Institution of Occupational Safety and Health Mental Health
Awareness Course.
Workers, at any time, can experience mental health
problems such as stress, depression, and anxiety.
Increasing people’s awareness of mental health,
reducing stigma, and promoting and facilitating
early help-seeking are recognised as key strategies
for a mentally healthy workplace.

Browse previous issues of our HSSE Newsletter
Take Thirty...
Looking for past articles?
Every issue of Take Thirty since 2017 is available to
download from:
https://douglasohi.com/about-us/take-thirty/

We know that being in work can be one of the best things for health, if the
work is ‘healthy’. Employers should help keep their workers well and healthy
by making sure that work is not carried out in conditions that lead to stress
or other health problems.
Rajesh is the first of our HSE Leads and or Medics to complete this awareness
training so a hearty Mabrouk to Rajesh!
Douglas OHI - HSSE Monthly Newsletter

Issue 34

8

TAKE CONTROL
Stay Safe,
Stay Well,
Take Care.
www.douglasohi.com
Join us
@Douglas0HI
douglasohi
douglasohi

